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Minutes for a Regular Meeting on Monday, April 14, 2025, at 12:00 pm at 8305 Augusta Road,
Pelzer, SC 29669.

Jim Darby called the meeting to order and asked Bubba Bagwell to open with prayer. Jim Darby
thanked all of our visitors in attendance today.

Jim Darby asked if everyone had time to review the minutes from the March Regular Meeting.
Bubba Bagwell motioned to accept the minutes. John Jennings seconded it. All were in favor.

The Financial Reports were presented and reviewed. Jennifer Adams said that LGIP closed out
the month of March earning $37,852.75 in interest at an Average Interest Rate (365) of 4.5414%.
It is still currently earning the best rates compared to others. Google changed its billing from
monthly to yearly and it will save us money to pay this way. The bill is March of this year
through March of 2026. The State SPD Leadership Conference is May 15™ in Blythewood. Our
annual audit with Greene, Finney, Cauley, LLP is set up to begin tomorrow at Headquarters.

Chief Finley started the Chief’s report by stating the rezoning for Station 79 is complete. The
Environmental Assessment on the Augusta Road property has been completed and there is no
need for a Phase II Assessment. We hope to proceed to closing on this property soon. We sent
two crews to the Table Rock fires and had plans to send another crew but it got cancelled. We
will also be starting the promotion process for the openings we have.

Deputy Chief Harbert started his report with the call volume. There were 387 calls in March and
the total year to date is 981. Engine 75A is back from preventative maintenance. Engine 76A
had a brake valve replaced and is back in service. Engine 73 was lagging. It had a coolant leak
and fuel injector problems. They had to replace the fuel filter. Engine 75 had to have the
batteries replaced and is back in service. Engine 80A had an oil leak fixed and is back in service.

There was no Old Business to report.
New Business

L. Chief Finley said dispatch has need of an additional radio console (see attached).
The total cost for everything would be $12,669.20. If we order it now, it may
take up to six months to get here and be installed. We used State Contract
pricing for the bid. There is a need for this so that we can monitor all of the fire
ground channels at one time. Communication Supervisor Jessica Phillips said
this will keep the dispatchers from having to use a portable radio to monitor the
radio channels. It will also help with Purvis once it gets installed and is working
correctly. Chief Finley said this was an unbudgeted Capital Expense, therefore
we need to make sure that the money comes from the CIP Account in LGIP.
Terry Creamer motioned to purchase the new radio as presented with money
from the LGIP CIP Account. John Jennings seconded it. All were in favor.
Jimmy Brashier motioned to adjourn. John Jennings seconded it. All were in




